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Prof. Muhammad Yunus
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Born on 28t of June 1940 in a
Muslim family at Bathua,
Bangladesh.

He was the third of fourteen
children in his family,
five of whom had died at
an early age.



His father
wWas
Hazi Dula Mia
Shoudgar

a Jeweler.

&

his mother
was Sufia
Khatun.




In 1944

He moved

from | |
His Village school
(o (g o i
Chittagong
Collegiate School.




| An active
. scout
- member
m school_

* ranked
16th'

“out of

-39,000
students
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Professional Experience




**He joined as a research assistant at Bureau
of Economics.

**In 1961 he was appointed lecturer in
economics in Chittagong College.

*From 1969 to 1972 he worked as an
assistant professor of economics at Middle
Tennessee State University.

***In 1972 he joined as a professor of
economics at Chittagong University.
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Grameen Bank
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Leadership




@ What is Leadership ?

“ Leadership [s
@ the art of motivating
, a group of people
°' ’[ to act towards

! achieving
’ a common goal ”




WHY YOU
JUSTIFY
HIM AS

A LEADER ???




Muhammd Yunus has shown himself to be a leader
who has managed to translate Visions into practical
action for the benefit of millions of people, not only in
Bangladesh, But also in many other countries.



LEADERSHI

A LEADERSHIP STYLEIS A
LEADER’S METHOD
OF
PROVIDING DIRECTION,
_IMPLEMENTING PLANS
&
MOTIVATING PEOPLE




LEADERSHIP STYLES

0 Democratic Leadership

(L Autocratic Leadership

(] Laissez — Faire Leadership

(] Strategic Leadership

L Transformational Leadership
[ Transactional Leadership

[ Coach Style Leadership

(] Bureaucratic Leadership

(] Situational Leadership

[ Servant Leadership



WHAIT
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Transformational Leader

Good leadership matters for transforming a drive
into reality. A legendary leader can transform merely
a drive into reality by his charisma, dedication,
initiative and commitment to the society, and above
all, to the organization.

Dr.Muhammad Yunus transforms his drive and vision
of alleviating poverty from the rural Bangladesh by
building an organization of 8.61 million borrowers
scratched from only 42 borrowers by his initiative.



Kind of exploratory research based on
secondary information which has been
collected from journals, websites and
D00KS.

t is found that his vision of building a bank
for the poor who are not bankable by the
traditional banking system comes true by
his transformational leadership style backed
by his drive, vision, charisma, desperation,
commitment and faith on Grameen Bank
families.



LEADERSHIP PIPELINE



A Leadership pipeline is another term
for leadership development.

We can define it as,

“The visual context and process
where leader development is
conceptualized, planned, and

measured ”



. The leadership pipeline model
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Leading &
Leaders

(Ministry Director)

= team building
= evaluating & motivating others
= decision making
= leading meetings

Leading .
Self

(All Leaders & Volunteers)

= know yourself

= managing your time

= setting personal goals

- effective personal communication
= spiritual disciplines

| N &

Leading
Organizations

(Senior Leadership)

= casting vision

= executing

» successful planning

- empowering others to lead

= organizational clarity

= effective public communication

. Leading
Followers
(Leader)

= planning skills

= influencing others
= conflict resolution
- servant leadership
= recruiting leaders



. The leadership pipeline model
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THANK YOU




